PpaHLWKM3a cyLwm
N3 KasaxcTaHa

Pelnnmnm caMoCTOATENIbHO
3anyCTUTb AO0CTaBKY
NN OTKPbITb pecTopaH
B CBOeM ropoae
KasaxcTtaHa?




TOIMN-3 TMNUYHbIe oWKnbKMY,

KOTOPbIe Hallle BCel' O AOINYyCKakOT HOBUY KW

PV OTKPbITUM CBOErO 3aBeAeHUS

HenpasunbHbiN QyaKOCT

[1Tpn pacyeTe PyaKoCTa MOXKHO
VYIYCTUTb PAA BaXKHbIX MOMEHTOB
(aMopTHM3aLmMio obopyaoBaHus,
3aTpaTbl HA MAaPKETUHI U T.4.)

M 3@ CYET TOIO NMOTEPATb AOXOA
M BMOCNEACTBUM MONACTb

B KACCOBbIM pa3pblB.
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HecbanaHCcMpoBaHHOE MEHIO

EC/IY NpoaaeaTb TOJIbKO PO
«Dunagensduar», B UTore oyaeT
KOMUTbCA OBpE3b pblObl, KOTOPAA
CTOUT TaK XKe, Kak U Pune, HO He
DACXOAYETCH, YTO MPUBOAUT

K HeOOOCHOBAHHbIM
PUHAHCOBbLIM MOTEPSIM.
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HekoMnNeTeHTHbIM NepCcoHarn

[Tpy oTCyTCTBUM CUCTEMDI
Oby4YeHMa 1 yaepKaHus
nepcoHana 4acTto BO3HMKAIOT
CUTYaL MK, KOrAa yXoaaT KItoYeBble
COTPYAHWKM, YTO MPUBOAUT K
HapyLUeHUIO paboTbl OObEKTa.
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PpaHwKn3a ProCyum —
Ball HAAeXXHbIU NapTHep ¢ 10-J1eTH|4M
OnbITOM paboThbl

KOTOPbIMN 3HaET, KaK MUHUMMN3NPOBATb OLLNOKM

N MpeBpaLLlaTh MX B MPENMYLLLECTBA

L -

CobcTBeHHan bonee 90 3000000T— bonee 20 000 4,6/5 — cpegHAa oLeHKa e /
ERP-cucteMa COTPYOAHUKOB pekopA NpMobINK KITMEHTOB (Ha ocHose 500+ oT3bIBOB) \-_/
B CETU 3a MecqL paboThl

1 06beKTa




“4TO Bbl NONyYUTE,
€CJ/11 peluuTe KYrnuTb

dpPaHLUN3Y U CTaTb
HallMM NapTHEpPOM

Lla, Mbl NpoaonxKaeM CTankmBaTbCs CO
CJTOXKHOCTAMU, HO Y)Ke BbipaboTasin CBOU
0CcobbIM Noaxon, KOTOpbIU MoMoraeT

O6bICTPO pelwaTb NpobeEMbI U
npeBpallaTb HEAOCTAaTKU

B NpenMyLLEeCTBa




5+ UHCTPYKLUUU AN NOUCKaA
maeanbHoOro MecTa
+ AN3aUNH-TIPOEKT

B TOM YNCI1€ Bbl MONYYUTE:

Yek-nncTbl [Ipe3eHTaumnto ong [TpnMepbl Buayanuzauuio 3agaHue
BbIBOPA apeHgopaTeneun ans BU3yalin3aumm O0OBbEKTA KOHKPETHO Ha PEMOHT
noMeLleHMs YMPOLLEHUS PECTOPAHOB Pa3HbIX nopn sawe

NeperoBopos dOopMaToB noMeuleHume




Pngcym" Q Kocronoi @ Pycoxkmi RODIK L +7 (775) 007-07
[oc1onin poboinat ¢ 1000 no 00 CO Vouoinry

10+ 3adpPeKTUBHbIX
KaHaNnoB peK/laMbl:

rnpueJjie4eM KIIMEHTOB B Ball€
3apeeHune

Comw Pomhuwuvoywy Tounypa 3angueronn® VIOK Boyms [vrac Fopnigd  [aoopTw Hommot  Coyen [ [P0 00T BONYON ] ™ Kopam
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B AOCTABMM 3A 60 MUHYT

o - - ﬁ o BCEMY roPofly
g WINCET “rEH3AN” BECNNATHO!

ASPOINOPT

No e)XXeKBapTanbHOMY NNaHy akuumn

KOHTEKCTHaa peknaMma

® MobunbHoe npunoxeHue LS Cm -
® [lpopaowmm canT *B cnyyae, eCnn Mbl He ycneem AOCTaBUTb 3aKa3 3a
p o 60 MuHYT, K NOOOMY CcneayroulemMy Bawemy 3aKasy
R T ——— 'Ha cymmy ot 2000 TeHre byaeT noaapeH ceT “[ eH3an”
® boHycHaga cucteMa
® Bupeoponuku
® AKKayHTbl B COLMamnbHbIX CeTaAX Bca peknaMa —
O
O

MacBook

Pa6OTa w Ll smBbani .«



50+ Mmepmnadaunnos,

~ obsasaTenbHbIX Ans paboThbl
LOCTaBKM U pecTopaHa

B BaweM pacnops>xeHmnn 6yayT:

MaKeTbl MEHIO
OyKJSIeTbl

6aHHepb!

LWabfmoHbl 3aCTaBOK A4J18 col.ceTeun
BU3UTKMU

TabTIMUYKU
M MHOroe-MHoroe agpyroe

BKYCHbl€ POTOrpaduy C CUCTEeMHbIM NONo/IHEeHUueM

6a3bl HOBbIMY MaTepuanamu




5+ BUaoB 6110A.

PupMeHHoe cbanaHCMpPOBaAHHOE MEHIO
C MaKCMMaJZIbHOU HaLLEHKOU

Cywu-ceTbl [opsiYee u canaTbl




50+ Kputepues

0151 HE3aBUCUMOIO KOHTPOSA
KayecTBa

Kaxxayto Heagento HazHavaloTCA TanHble NpoBepsatoWme CnydyanmHbiM BbIOOPOM
M3 YMcsia NOAMNMUCUYNKOB U KITMEHTOB, KOTOPbIE BbIMOSTHAIOT 3a4aHMA MO NPOBEpPKe

BianMogencTeme ¢ TaMHbIMKM NOKYyNaTeNAMM BEAETCA Yepes crielmalibHblM 3aKPbITbIN
Instagram-akkayHT @prosushi_quality

KpoMe Toro, wedbl 1 ynpasnatoLlme KaXkaoro pectopaHa perynapHo nposoaaT
NPOBEPKM C 3aMNoJSIHEHUEM NUCTa ONepaLMoOHHOro ayamuTa.

OHWM NO3BONAIOT OLLEHUTb BHYTPEHHME NpoLecChl paboTbl, KOTOPbIE HE BULAHbI KITMEHTaM
B MPSAMOM CMbICSIe, HO B/IMAIOT Ha 0OLWMIK pe3ynbTaT U 9PPEKTUBHOCTb PaboThl



HanucaHHas HaMm
c Hyna ERP-cucrtemMa:

KOHTponunpyute busHec 24/7
M3 ntobou TouKu MUpa, rae
eCTb UHTEPHET

Bbl cMO)KeTe:

BUOETb CTAaTUCTUKY NMPOoAaXK 3a Nodon nepmnoa;
KOHTPONIMPOBaTb CeE6ECTOMMOCTb TOBapa;

YTOYHUTb OCTaTKW Ha cKage B JIIoOOU MOMEHT BPEMEHU;
3HATb MOCTOAHHbIX FTOCTEUN U UX NPEANOUTEHNS;

OTCNEXMBATb CTATyCbl 3aKa30B; NepeaaBaTb 3aKasbl KypbepaM 1 Aap.
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OTaenbHblIe onepaTopbl

019 KaXKAoro opaHyansm
B eaunHoM Call-ueHTpe

:
N r g

[TO3BOHUM KITUEHTY, BHeceM gaHHble PelwmnM BO3HMKLLKMKM BOMPOC
NpMMeM U NOATBEPAMM B CUCTEMY KNMeHTa Yepe3 COOCTBEHHbIM
3aKa3 Call-ueHTp

Bawa 3agaya — rotosuTtb
6noaa n nocTaBnAThb
UX KIMeHTaM




20+ yek-nucrTos
M CTaHAapPTOB paboTbl NnepcoHana:

NOMOraeM c BornpocamMm HamMa, oobyuyeHuns, KOHTPONS

B TOM uncne B BaweM pacnopsi>kKeHnu:

LL1IabTOHbI BAKAHCUM
CMUCKN HEOBXOOMMbIX OOMKHOCTEN; TPYAOBbIE AOTOBOPbI
LLITaTHOE pacrnuncaHme

OHNavH 1 opPnanH obyyeHme COTPYAHMUKOB

CTaHOapTbl MO BCEM HanpaBneHnaM padoThl

N Hawa noppepixka

TPEHWHI M ONF NOBbIWEeHUA KBanMdPmKaumnm
no nobbiM BONpOCaM

paboTatouwasa cMcTteMa MOTMBaL UK. C NepCOHanoMm
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PewaeM nobbie Bonpocobl paboTbl
Ballero o6bekKTa,

4TOObI OH NPUHOCUN BaM U AO0X04, 1 YAOBOJIbCTBUE

\Wat mmcymTuom  PROCYWN

Lobpuim qAonu. Hy»on
AOT000p ANN HDIIMA
COTPYR DIXD.

PROCYLUIN
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[obpbiN A0IHD. YTO'0MTO,
NOXXONYNOTO, HD KDIYIO
DOJINYPOO HOIDAMDOTO
COTPYR DT

iya
(Nooop. :
' el

Ox. Mepoa S wmoryT
OTNPOOIAL

(

HocTyn

E>xeMecaYHbIM KOHTPOb
K ©6a3e 3HaHUKn

OHNanH-KOHCYNbTaumnmn
PUHAHCOBbIX MOKa3aTesen

B UYaTaX




KaK MOXXeT BbirnsaeTb
Balle 3aBeleHume
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Take Away

PecTtopaH




PuHaHcoBbIE
ycnioBUs @paHLLUU3bI

L ELCYAYE) PecTopaH
NuBecTUunU oT15000000 T ot25000000T
[TayLwanbHbiV B3HOC 4000000T 4000000T
OKynaeMocCTb oT 11 Mecaues o1 16 Mecaues
[1nowanb 80-140 M2 oT 100 M2

3,5% oT 060poTa, 3 MecsaLla KaHUKY/
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CKonbKo MOXHO 3apabaTbiBaTb? ¢
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Ha npuMepe 12-ro mecsaua paboTbl

Take Away PecTopaH
+ AOCTaBKa + AOCTaBKa
CpeaHum Yyek /500 T /200T
Konnu4yecTso 4eKoB B MecsLl 1869 1869
PeHTabenbHOCTb 18% 18%

YuncTtaa npmobbinb 023505 2422224 T




DpaHLn3a cyLu
M3 KalaxcTaHa

"'-Il*-n.‘,l

N pacCKa3sasin BCE, KaK eCTb.
lenepb pewieHne 3a Bamu.

Mbl 6bl/1TM YECTHDbI

prosushifranchise@gmail.com




